
 
In the nuclear industry, management of major projects can be 
particularly challenging with the due to the complexity of site and 
regulatory requirements as well as the multiple work disciplines 
involved (e.g., Extended Power Uprate (EPU) projects, major 
equipment refurbishments, regulatory-driven responses, etc.).  
Typically, countless hours are expended in developing the project 
plans, strategies, logic and identifying support requirements needed 
to implementing a major design or performing large scope 
maintenance projects. NWI offers significant expertise in Project 
Management & Engineering to: 

• Provide EPU project management support and strategic direction recommendations our clients. 
• Provide periodic and accurate status/milestone updates. 
• Deliver documentation and records that have been prepared, verified, and approved in accordance with 

established client procedures and programs. 
• Provide project management and strategic direction recommendations to the client to improve programs and work 

processes based on personal expertise and industry benchmarking experience. 
• Provide supervisory and technical support for major projects such as EPU. 
• Function/Augment the clients staff/management for design engineering as well as providing project managers. 
• Provide supervisory and technical support for selected outage and online 
• Interface with station management and corporate projects providing strategic direction recommendations. 
• Provide periodic status/milestone updates. 
• Coach and mentor maintenance supervision & planners, outage/work week managers, and work control 

representatives. 
• Develop a backlog reduction plan by identifying, prioritizing and assigning backlog to focus work 

execution. 
• Identify strategies to reduce correctives/elective work orders by working with the craft and maintenance 

managers in the shops and/or field. 
• Perform planning/scheduling activities daily and/or outage work activities. 
• Utilize leadership performance measurement to assist in identifying weaknesses that can be used to develop 

individual/team improvement plans. 
 
  As professionals with diversified expertise and power plant experience, NWI Consulting, LLC would like the 
opportunity to provide your organization with valuable insights and assistance in developing a strategy with 
high quality products that will lead to a successful project management & engineering support.  As a small 
consulting firm, NWI can quickly offer assessments, safety analyses, or program reviews and updates adding 
immediate value to your organization. Our professionals have over 300 years of training management 
experience interfacing directly with the NRC and INPO on sensitive and challenging issues. We at NWI 
Consulting, LLC are available at your convenience to help you in the areas of training, and other areas 
including operations, maintenance, radiation protection, chemistry, and engineering. Call us today to arrange 
time to discuss your organizational needs.  
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